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Local Enterprise Office Galway is delighted to offer a ‘Lean for Micro’ Business
Programme for selected small and medium clients, in particular those that would
benefit greatly from the very substantial improvements in productivity and profitability that
can result from the application of Lean principles and techniques.

Gain a Practical Understanding of Lean Benefits

What is Lean? 

Lean is about being effective and efficient - doing things quicker, better, cheaper…
together. Lean strives to stamp out waste and to continually improve. The programme
consists of a workshop for owners, managers and senior staff of small and micro-
businesses across a variety of sectors who wish to gain an introduction to Lean concepts.
They will then gain a practical understanding of Lean by undertaking a short, focused in-
company assignment with mentoring support.

On successful completion of the programme, participants will have the knowledge and
skills to enable them to undertake lean projects resulting in continuous improvements on
an ongoing basis in their businesses.

Outstanding Results and Savings
The programme will consist of two half-day online workshops which will provide an
introduction to Lean concepts, followed by mentoring support in undertaking a short in-
company Lean assignment over 3 months. 

The programme has produced outstanding results and savings totaling over €3.8million for
Galway companies since it began in 2015.

LEAN for MICRO GALWAY SUCCESS STORIES

- Software company - savings of €325,000, output/capacity up by 72%
- Hospitality Business - savings of €193,000, output/capacity up by 100%
- Manufacturing business - savings of €256,000, output/capacity up by 40%
- Food Business - savings of €120,000, output/capacity up by 500% 



Learn a Variety of Lean Tools and Techniques

An in-company assignment will be identified during the workshops and
participants will receive regular support in their assignment from a Lean
consultant. Goals will be set at the start of the assignment and resourceful
mentoring will ensue to develop transferable skills in applying training. 

The key to becoming and remaining competitive is Lean: the relentless
pursuit of value to the customer.
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How it works...
The programme will consist of two half-day online workshops, which will provide an introduction to
Lean concepts.  This workshop will be followed by mentoring support which will include 1 visit to the
client premises, and 6 zoom calls of approx. 1 and a half hours meetings agreed with the client.    

 

Case Study: Clean Cut Meals
‘It’s not about cutting hours and cutting

employees. It’s about saving time – and time
is money – this time saved is time actually
used to enhance the product, to go after

more sales, to build better customer
relationships.'

 
- Clean Cut Meals co-founder, Michael Dyer

Clarinbridge-based firm, Clean Cut Meals, is the first meal prep company in the west of Ireland,
established by Michael Dyer and Conor McCallion. The company was the winner of the Best
Established Business award in the Ireland's Best Young Entrepreneur competition. After
participating in Lean for Micro,the company has changed its layout for assembly and packing –
making its day to day operations much more efficient. As a result, productivity has risen by
400%. Clean Cut meals now has over 350 customers across the 32 counties.
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Making It Happen
If your business is interested in
applying for the Lean for Micro

programme, please contact
leotraining@leo.galwaycoco.ie 

or call (091) 509090.

 
Local Enterprise Office Galway,

First Floor,
County Hall,
Prospect Hill,

Galway
(091) 509090

www.localenterprise.ie/Galway

*Client pictured on cover: The Dough Bros, Lean for Micro participants


